SAN FRANCISCO )

IDNIGHT
SQUARES

Midnight Squares
Membership Meeting Minutes
February 7, 2010
Ed called the meeting to order at 3:35 and an attendance Sheet was circulated

Minutes:

Minutes from the December 20, 2009 meeting are posted on the website. There
were no questions, additions or corrections to the minutes.

Treasurers Report:

It is club policy not to include the detailed report in the minutes, but it should be
noted that we continue to have a healthy balance. The Treasurer’s report was
distributed and reviewed by Sam. All Treasurer’s reports are available on request
to all members.

Howard asked why we have such a healthy balance and if we need that much.
Steve commented that it has grown slowly but steadily over the years. It grows
about $1000 per year.

Harlan brought up the low fees that callers are paid. During discussion it was
moved and seconded that a committee be appointed by the administrator to study
the possibility of increasing callers fees and that the committee survey local clubs
as to what they pay callers for club and class nights. The committee will also
ascertain bay area club and dance night fees, and bring a recommendation to the
next club meeting. The motion passed.

It as also moved and seconded to send IAGSDC $100 in the name of a banner
dance.

The motion passed.
It was moved and seconded to increase callers’ fees to $40 for club nights from

this date forward and to ask the committee on callers’ fees to make a
recommendation on class instructors’ fees for this year.



The motion passed

Membership:

Membership renewals are coming in and the cut off for the final submission will
be the member appreciation dance. We have received 40 renewals to date.

Badges/Tees:

NoO new news.
Dances:

Membership appreciation dance is scheduled for February 27 with Mike
Kellogg—Michael Levy will coordinate

Graduation Dance with Barry Clasper May 1%--George will coordinate
John Marshall June 20th still looking for a coordinator

Ross Howell

Spaces for Dancing:

Harvey Milk—we have it on Wednesdays and Western Star has not expressed
interest.

Communication:

Site is up to date.

Club Night:
Coordinate with Western Star for club nights on Wednesdays at Harvey Milk after
the C3a class is over.

Fall classes:

15 students are in the C3a class and it is going on well.
21 for C2 and going well.
Advanced continues to have a fair turn out with angels.

Bay Area Clubs:

Foggy City Dancers:

Western Star Dancers: no news

Diablo Dancers: New beginner class in January
Oaktown: Graduating new class

Interlocked: New C1 class started with 9 new dancers
El Camino Fly In coming up in April



New Business:

No new business

Next Club Meeting: March 21, 2010 3:30—4:30

Adjournment: 4:28 PM

Respectfully Submitted,

Harlan Kerr



